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27%
RETURN 
ON CAPITAL 
EMPLOYED 
IN 2022, 
HIGHEST 
SINCE OUR 
2012 SPINOFF

2012
$94.16/BBL WTI

2022
$94.23/BBL WTI

Production 1.6 MMBOED 1.7 MMBOED 

Cash from operations (CFO) $15.2B $28.5B

Net debt $17.4B $7.2B 

A decade of focus on execution excellence, balance sheet strength and returns.

Dear Fellow Shareholders,

Energy supply and security were top priorities 
across the globe in 2022, as geopolitical and 
economic turmoil contributed to one of the most 
eventful years for our industry and the world in 
decades. Against this backdrop, ConocoPhillips 
demonstrated robust operational and financial 
results, generating a 27% return on capital 
employed and returning $15 billion of capital 
to our shareholders. We also announced new 
low greenhouse gas (GHG)-intensity production 
projects to enhance our global portfolio 
for decades to come, while expanding our 
commitment to reduce emissions. 

These achievements align with our Triple 
Mandate of responsibly and reliably meeting 
energy transition pathway demand, delivering 
competitive returns on and of capital, and 

Letter to Shareholders

achieving our net-zero operational emissions 
ambition. They also reflect the high performance 
and ingenuity of our workforce.

A Decade of Transformation
Since our 2012 spinoff, ConocoPhillips has 
strategically developed a deep and diverse 
portfolio that continues to generate impressive 
cash flows. With the completion of our 
acquisitions in the U.S. Permian Basin and our 
expanding opportunities in liquefied natural 
gas (LNG), we have established ourselves as a 
premier exploration and production company 
with a large, low cost of supply, low GHG-
intensity resource base. Our strong balance sheet 
positions us to thrive through the price cycles of 
the evolving energy transition. 

CONOCOPHILLIPS PORTFOLIO TRANSFORMATION
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In 2022, we safely and efficiently produced 
more than 1.7 million barrels of oil equivalent 
per day globally, with record production in 
our Lower 48 operations. We achieved first 
production at Gumusut Phase 3 in Malaysia, 
Fiord West Kuparuk in Alaska and Montney’s 
Pad 4 in Canada, while continuing to progress 
the Tommeliten A and Eldfisk North projects 
in Norway. As a major producer in the prolific 
Permian Basin, we continued to innovate with 
strategic acreage swaps that allowed us to 
significantly increase our long-lateral inventory 
and lower our cost of supply. Our global reserve 
replacement ratio was 176%, highlighting the 
breadth and depth of our portfolio.

Energy security has reemerged as a top global 
concern, and ConocoPhillips is well positioned 
to supply natural gas where it is needed most. 

“Our strong balance 
sheet positions us to 
thrive through the price 
cycles of the evolving 
energy transition.” 

We expect LNG to play a valuable role through 
the energy transition and beyond, as it is 
lower in GHG-emissions intensity than other 
alternatives, particularly coal. Building on 
our 60 years of LNG expertise, we made 
commitments to grow our global LNG business 
in Australia, Germany, Qatar and the United 
States. In 2022, we increased our ownership 
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in Australia Pacific LNG, which supplies the 
growing Australian and Asia Pacific markets. 
We signed agreements with QatarEnergy to 
participate in the North Field East and the North 
Field South LNG projects and to jointly supply 
long-term LNG to Germany, Europe’s largest 
gas market. In the U.S., we are working with 
Sempra Infrastructure to develop large-scale 
LNG and potential carbon capture projects 
along the Gulf Coast.

Fulfilling Our Triple Mandate
We achieved a 27% return on capital employed, 
our highest since becoming an independent 
company, and returned a record 53% of cash 
from operations (CFO) — $15 billion return of 
capital — to our shareholders through dividends, 
variable return of cash (VROC) distributions 
and share repurchases in 2022. While this was 
our first year to offer VROC payments, our total 
shareholder return over the past five years has 
represented ~45% of CFO. We believe that our 

CFO-based returns framework differentiates us 
relative to peers and is a competitive advantage. 

Advancing our Paris-aligned climate risk 
strategy, we joined the Oil and Gas Methane 
Partnership 2.0 and further strengthened 
our methane reduction ambition with a more 
aggressive near-zero 2030 methane emissions 
intensity target. We also published our Plan for 
the Net-Zero Energy Transition with a progress 
update expected in spring 2023. 

Our emissions reduction efforts and operational 
net-zero ambition are supported by our 
multidisciplinary Low Carbon Technologies 
organization. In 2022, this team began 
developing and implementing region-specific 
plans focused on technology to accelerate 
emissions reduction. These opportunities 
include electrification studies, equipment 
design, enhanced monitoring and detection of 
methane emissions, reductions in flaring and 
methane venting volumes, as well as carbon 
capture and storage.

Generated earnings*
of $18.7 billion.

Returned $15 billion
of capital to
shareholders.

2022 Highlights
Produced 1.7 million
barrels of oil equivalent
per day.

Achieved record
production in our
Lower 48 assets.

Expanded our LNG
business in Australia,
Germany, Qatar and along
the U.S. Gulf Coast.

Introduced Plan for
the Net-Zero Energy
Transition.

*Earnings refers to net income.

CONOCOPHILLIPS AT A GLANCE
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Ryan M. Lance
Chairman and Chief Executive Officer
Feb. 16, 2023

Collectively, our 2022 actions will help 
reduce the average GHG-emissions intensity 
of our 20-billion-barrel low cost of supply 
resource base, reflecting our commitment to 
responsibly and reliably meet energy transition 
pathway demand.

World-Class Talent
Our collaborative and innovative workforce 
drives our success, and we recognize the 
importance of creating a workplace where 
our people feel valued. In 2022, we continued 
our efforts to foster a workplace that attracts, 
retains and develops the best talent. We 
established a new diversity, equity and inclusion 
organization and welcomed our first chief 
diversity officer. We also continued to focus 
on programs and processes to ensure we have 
an engaged workforce with the skills to meet 
our business needs. As always, safety was our 
top priority. A safe company is a successful 
company, so I’m pleased to report that in 2022 
we had our second-best safety performance 
since we became an independent company.

Our Next Decade 
The energy business will always be volatile, but 
we’ve built ConocoPhillips to deliver competitive 
results throughout price cycles. Aligned with 
our Triple Mandate, our deep and diversified 
portfolio will provide the energy to meet 
demand, deliver compelling returns and fulfill 
our commitments to shareholders, while we 
continue to execute on our net-zero operational 
emissions ambition. As we enter our next 
decade, ConocoPhillips looks forward to playing 
a key role in the energy transition by providing 
secure, dependable, low GHG-intensity energy 
solutions that help power civilization while 
enhancing global energy supply and security.

As of Dec. 31, 2022

ONE OF THE
WORLD’S
LARGEST
INDEPENDENT
E&P COMPANIES

BALANCED, 
DIVERSIFIED 
GLOBAL 
PORTFOLIO

AMONG 
LEADING 
PRODUCERS 
FROM NORTH 
AMERICAN 
SHALE

EMPLOYEES

~9,500
IN TOTAL 
ASSETS

$94B13
COUNTRIES WITH 
OPERATIONS 
AND ACTIVITIES

Who We Are
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and selling gas to the Australian, Asian and 
European markets. Our LNG business offers 
competitive returns, and we are taking steps to 
expand our long-term opportunities.

In February 2022, we increased our ownership 
in Australia Pacific LNG by 10% to 47.5%. Later 
in the year, we were awarded a 25% interest in 
two new joint ventures with our longtime partner 
QatarEnergy that will participate in its North 
Field East and North Field South LNG projects. 
Also with QatarEnergy, we jointly announced 
agreements to deliver LNG to Germany, Europe’s 
largest gas market, starting in 2026 via the 
German LNG Terminal at Brunsbüttel. In the 
U.S., we entered into an agreement with Sempra
Infrastructure for opportunities to participate
in large-scale LNG projects, including the Port
Arthur LNG facility along the Gulf Coast.

Our LNG business enhances our deep and 
diversified global portfolio, while contributing 
to worldwide efforts to reduce emissions and 
advance an orderly energy transition.

SPOTLIGHT

Our liquefied natural gas (LNG) business 
reinforces our Triple Mandate of responsibly 
and reliably meeting energy transition pathway 
demand, delivering competitive returns on 
and of capital, and achieving our net-zero 
operational emissions ambition. 

With the energy transition underway, the 
demand for LNG, a low greenhouse gas 
(GHG)-intensity fuel, is growing as the world 
seeks to reduce emissions and identify 
alternatives to higher GHG-intensity fuels, 
particularly coal. ConocoPhillips has 60 years 
of LNG experience and is uniquely positioned 
to advance this fuel globally. We are one of the 
top natural gas marketers in North America 
and have decades of experience procuring 

LNG: A Fuel 
for the Energy 
Transition

Australia Pacific LNG export 
facility loading its cargo.
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Non-GAAP Financial Measures
Use of Non-GAAP Financial Information
This annual report includes non-GAAP terms to help facilitate comparisons of company operating performance 
across periods and with peer companies. The company believes that the non-GAAP measures included, when 
viewed in combination with the company’s results prepared in accordance with GAAP, provide a more complete 
understanding of the factors and trends affecting the company’s business and performance. The board of 
directors and management also use these non-GAAP measures to analyze operating performance across 
periods when overseeing and managing the company’s business. Reconciliations of any non-GAAP measures 
presented in the annual report to the nearest corresponding GAAP measures are included both in the annual 
report and on our website at www.conocophillips.com/nongaap.

Cash From Operations
Cash provided by operating activities excluding the impact from operating working capital. The company 
believes this measure is meaningful, as it provides insight into the cash flows generated by operating activities 
across periods by excluding the timing effects associated with operating working capital changes.

Net Debt
Net debt includes total balance sheet debt less cash, cash equivalents and short-term investments. The 
company believes this non-GAAP measure is useful to investors as it provides a measure to compare debt less 
cash, cash equivalents and short-term investments across periods on a consistent basis.

Return On Capital Employed
Calculated as a ratio, the numerator of which is net income, and the denominator of which is average total 
equity plus average total debt. The net income is adjusted for after-tax interest expense, for the purposes 
of measuring efficiency of debt capital used in operations; net income is also adjusted for nonoperational 
or special items impacts to allow for comparability in the long-term view across periods. Return on capital 
employed (ROCE) is a measure of the profitability of the company’s capital employed in its business operations 
compared with that of its peers. The company believes ROCE is a good indicator of long-term company and 
management performance as it relates to capital efficiency, both absolute and relative to the company’s 
primary peer group.

¹ Average total equity is the average of beginning total equity and ending total equity by quarter.

2 Average total debt is the average of beginning long-term debt and short-term debt and ending long-term debt and short-term debt by quarter.

RECONCILIATION OF RETURN ON CAPITAL EMPLOYED (ROCE)
$ Millions, except as indicated 2022

Numerator
Net Income Attributable to ConocoPhillips 18,680 

Adjustment to exclude special items (1,340)
Net income attributable to noncontrolling interests –
After-tax interest expense 641

ROCE earnings 17,981 
Denominator

Average total equity¹ 48,801
Average total debt² 17,742

Average capital employed 66,543
ROCE (percent) 27%



Other Terms 
Reserve Replacement Ratio
Reserve replacement is defined by the company as a ratio representing the change in proved reserves, net of 
production, divided by current year production. The company believes that reserve replacement is useful to 
investors to help understand how changes in proved reserves, net of production, compare with the company’s 
current year production, inclusive of acquisitions and dispositions.

Returns of Capital
The total of the ordinary dividend, share repurchases and variable return of cash (VROC). Also referred to 
as distributions.

¹ Includes restricted cash of $0.7B in 2012 and $0.2B in 2022.

RECONCILIATION OF TOTAL DEBT TO NET DEBT
$ Millions, except as indicated 2012 2022

Total Debt  21,725  16,643
Less:

Cash and cash equivalents¹  4,366  6,694
Short-term investments –  2,785

Net Debt  17,359  7,164

RECONCILIATION OF NET CASH PROVIDED BY OPERATING ACTIVITIES  
TO CASH FROM OPERATIONS
$ Millions, except as indicated 2012 2022

Net Cash Provided by Operating Activities 13,922  28,314
Adjustments:

Net operating working capital changes (1,239)  (234)
Cash From Operations 15,161 28,548



Certain disclosures in this annual report may be considered “forward-looking” statements. These are made pursuant to “safe harbor” provisions of the Private Securities Litigation 
Reform Act of 1995. The “Cautionary Statement” in the Management’s Discussion and Analysis in ConocoPhillips’ 2022 Form 10-K should be read in conjunction with such statements.
“ConocoPhillips,” “the company,” “we,” “us” and “our” are used interchangeably in this report to refer to the businesses of ConocoPhillips and its 
consolidated subsidiaries.
Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and 
possible reserves. We use the terms “resource” and “resources” in this annual report, which the SEC’s guidelines prohibit us from including in filings 
with the SEC. U.S. investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC.  
Copies are available from the SEC and on the ConocoPhillips website.

Fact Sheets
Published annually to 
provide detailed operational 
updates for each of the 
company’s six segments. 
conocophillips.com/factsheets

Sustainability Report
Published annually to provide 
details on priority reporting issues 
for the company, a letter from 
our CEO and key environmental, 
social and governance metrics. 
conocophillips.com/reports

Plan for the Net-Zero Energy 
Transition Progress Report
Outlines our approach and 
progress to address risks 
specific to the energy transition. 
conocophillips.com/reports

Managing Climate-Related  
Risks Report
Published annually to provide 
details on the company’s 
governance framework, 
risk management approach, 
strategy, key metrics and targets 
for climate-related issues. 
conocophillips.com/reports

Human Capital  
Management Report
Published annually to provide 
details of the actions the 
company is taking to inspire a 
compelling culture, attract and 
retain great people and meet our 
commitments to all stakeholders. 
conocophillips.com/hcmreport

Upcoming and Past  
Investor Presentations
Provides notice of future 
presentations and archived 
presentations dating back 
one year, including webcast 
replays, transcripts, slides 
and other information. 
conocophillips.com/investors

Board  
of Directors
(As of Feb. 16, 2023)

Dennis V. Arriola
Former Chief Executive Officer,  
Avangrid, Inc.

Caroline Maury Devine
Former President and Managing 
Director of a Norwegian affiliate  
of ExxonMobil

Jody Freeman
Archibald Cox Professor of Law, 
Harvard Law School

Gay Huey Evans CBE
Chairman, London Metal Exchange

Jeffrey A. Joerres
Former Executive Chairman  
and Chief Executive Officer, 
ManpowerGroup Inc.

Ryan M. Lance
Chairman and Chief Executive Officer, 
ConocoPhillips

Timothy A. Leach
Advisor to the Chief Executive Officer, 
ConocoPhillips

Ryan M. Lance
Chairman and Chief Executive Officer

William L. Bullock, Jr.
Executive Vice President  
and Chief Financial Officer

Timothy A. Leach
Advisor to the Chief Executive Officer

Andrew D. Lundquist
Senior Vice President,  
Government Affairs

Dominic E. Macklon
Executive Vice President, Strategy, 
Sustainability and Technology

Executive  
Leadership Team
(As of Feb. 16, 2023)

William H. McRaven
Retired U.S. Navy Four-Star Admiral 
(SEAL)

Sharmila Mulligan
Former Chief Strategy Officer,  
Alteryx

Eric D. Mullins
Chairman and Chief Executive Officer, 
Lime Rock Resources

Arjun N. Murti
Partner, Veriten LLC

Robert A. Niblock
Former Chairman, President  
and Chief Executive Officer,  
Lowe’s Companies, Inc.

David T. Seaton
Former Chairman and Chief Executive 
Officer, Fluor Corporation

R.A. Walker
Former Chairman and Chief Executive 
Officer, Anadarko Petroleum 
Corporation

Andrew M. O’Brien
Senior Vice President,  
Global Operations

Nicholas G. Olds
Executive Vice President,  
Lower 48

Kelly B. Rose
Senior Vice President,  
Legal and General Counsel

Heather G. Sirdashney
Senior Vice President,  
Human Resources and Real Estate 
and Facilities Services

Explore  
ConocoPhillips
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